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INTRODUCTION

GAPDL is committed to review this Destination Tourism Plan (DTP) annually.  Since its drafting in 
2020, there have been significant changes in the operating environment and new directions taken by 
the organisation.  These have been informed by, or reflected in, the following:

1. In 2023 GAPDL began working towards becoming a certified ECO Destination;

2. The Tourism and Events Queensland driven Queensland Tourism Climate Action Plan;

3. GAPDL driven Gladstone Marine and Fishing Strategy, 2023 - 2028;

4. Port Curtis Coral Coast Trust driven 10 Year Indigenous Cultural Tourism Strategic Plan, 2022; 

5. Gladstone Regional Council driven Gladstone Region Visitor Economy Strategy, 2025; and

6. The purposeful enhancement and evolution of the Southern Great Barrier Reef (SGBR) 
Marketing Alliance projects, 2023-2024.

This Addendum provides a precis of these key shifts and accentuates GAPDL and the region's 
commitment to authentic, sustainable tourism experiences. Achieving ECO Certification will 
recognise the Gladstone Region as world class underpinned by the destination’s commitment to 
ongoing improvement of sustainable practices, as well as providing high-quality nature-based 
tourism experiences. Certification of our region will appeal to the increasing number of conscious 
travellers looking to minimise their impact on the environment and be involved in the unique and 
authentic experiences our community has to offer.

This is further accentuated by the potential for a unique alignment of three contiguously located 
Regional Tourism Organisations being the Capricorn Coast, Gladstone and Bundaberg regions, all 
eco-certified; adding an exclamation mark to our unique selling proposition to visitors.
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SGBR ENHANCEMENT AND EVOLUTION

The introduction of a new model by Tourism and Events Queensland (TEQ) for its Tourism Network 
Fund (TNF) for Regional Tourism Organisations (RTOs) from 2023/24 has led to an exploration and 
analysis of the potential for new ways of working between GAPDL, Bundaberg Tourism (BT) and 
Capricorn Enterprise (CE). 

What has emerged from a detailed paper, “Report on Potential Opportunities and Possible Outcomes of 
Forming a Strategic Partnership or Amalgamation for: Tourism In The Southern Great Barrier Reef,” is 
support for the progression as shown in the diagram below.  The identification of the criteria and 
gateways for decision making, and then potentially progressing through the phases is now underway.  

The enhancement project includes a suite of policy and protocol documents to guide good 
governance including sustainability, climate change and ESG principles for a consistent SGBR 
Marketing Alliance approach, reflecting the ambition of all three participant RTOs to be a certified 
ECO Destination and the centrality of this to market differentiation.

Build and Focus to (2023-24) Accelerate and Shine
(2025-Ongoing)Evolve & Transform (2024-25)

• Enhance and strengthen the 
existing SGBR Marketing 
Alliance governance, 
structure and processes

• Immediate timeframe over 6-
12 months

• Draft underpinning 
collaboration document with 
roles, protocols, resourcing, 
"rules of engagement"

• Increase and prove the 
goodwill and model

• 3 x RTOs equal allocation for 
a Destination Marketing 
Manager role

• Experience Gaps Analysis

• Review SGBR website

• Scope a high-level 
Stakeholder Analysis and 
Mapping and populate the 
Strategic Communication 
Tool

• Undertake a Business Case 2 
for the creation of a New 
Entity

• Approximately within 2 years

• Make a presentation to TEQ 
to secure a 3 year funding 
allocation to support 
Marketing activities

• Further differentiate "LTO" 
roles of current entities

• Secure LGA and industry 
partners

• Create membership model 
either direct to New Entity or 
linked via RTO (LTO) partners

• Resolve all operational and 
legal matters

• Undertake a Business Case 
for the creation of a Strategic 
Alliance

• Approximately 12 months

• Use stage 2 NWW funding 
for business case

• Secure LGA and industry 
partners

• Revise the Stakeholder 
Analysis and Mapping and re-
populate the Strategic 
Communication Tool

• Create a Destination 
Manager with oversight

• Differentiate "LTO" roles of 
current entities with the SA's 
role - marketing, public 
relations/communications

• Broaden revenue

NOW:
ENHANCE THE SGBR 

MARKETING ALLIANCE

GATEWAY 2: 
CREATE A NEW ENTITY

GATEWAY 1:
CREATE A STRATEGIC 

ALLIANCE
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GLADSTONE 
REGION VISITOR 
ECONOMY 
STRATEGY 2025

The Gladstone Region Visitor Economy 
Strategy 2025 offers guidance on key 
elements of our future directions 
which are being blended and adopted 
in our current eco-certification 
process. 

The Strategy highlights that, “creating a 
culture of collaboration within the 
Gladstone Region with strategic 
partners, the tourism industry, 
community organisations and all levels 
of government will be instrumental in 
achieving long-term outcomes for the 
region” (page 7).  This is shown 
diagrammatically here.

It also provides excellent guidance on 
the measuring and monitoring of 
tourism (see the section further below).
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SUSTAINABLE TOURISM

BECOMING A CERTIFIED ECO DESTINATION

QUEENSLAND TOURISM CLIMATE ACTION PLAN

Our passionate tourism industry and community are working together to make sustainable choices 
to protect and preserve the natural resources of the Gladstone Region for future generations. 

GAPDL in partnership with Gladstone Regional Council and key local, state and national stakeholders 
is on the journey to becoming ECO Destination Certified by 2024. This accreditation reflects our 
region's dedication to high quality nature-based tourism experiences that foster environmental, 
cultural and sustainable practices. 

The ECO Destination Certification Program was developed by Ecotourism Australia to identify 
genuine ecotourism and nature tourism experiences in Australia. The program is now being exported 
to the rest of the world as the international Ecotourism Standard. It assures travellers that certified 
destinations are backed by a strong, well-managed commitment to sustainable practices and provide 
high-quality nature-based tourism experiences within the region.

As part of this certification process a Tourism Impact Assessment alongside a Visitor Satisfaction 
Survey and Community Satisfaction Survey will be completed to further inform our future DTP.

Our journey to certification and its attainment will have direct implications for the stated vision in the 
2025 DTP.

The Queensland Government is committed to reducing its carbon emissions by 30% on 2005 levels 
by 2030. GAPDL in partnership with the Queensland Government is participating in the Tourism 
Climate Action Project. This is a Queensland Government funded statewide project which examines 
the carbon footprint across the tourism sector with the intent of developing pathways to net zero 
emissions for the tourism industry before 2050. The final plan is due for completion in 2024.  

GAPDL is committed to participating in, and implementing, the plan locally.
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ITEM MEASURING AND MONITORING NOTE

Gladstone Region Destination Tourism Advisory 
and Sustainability Team (DTAST) 

This is established to collaboratively monitor, 
assess, and address the broader sustainability 
metrics and needs of the Gladstone Region within 
the context of tourism. This team aims to enhance 
sustainable practices, promote responsible 
development, and foster the well-being of the 
industry, economy, and environment. It consists 
of:

• GAPDL: CEO or designated representative 
(e.g. Tourism Manager)

• Discovery Coast Tourism and Commerce 
(DCTC): Chairperson or designated 
representative

• Invited additional tourism operators

• Gladstone Regional Council (GRC): 
Sustainability Manager or designated 
representative

• Gladstone Ports Corporation (GPC): 
Environmental Manager or designated 
representative

• Port Curtis Coral Coast Trust (PCCC) 
representative

• Other NGOs, organisations and agencies.

Monitoring, Reporting and Consultation

• Monitor key elements of:

• The GAPDL Sustainability Policy and 
Action Plan

• The Destination Tourism Plan

• The Gladstone Region Visitor Economy 
Strategy.

• Consult with the tourism industry and key 
stakeholders.

• Collaborate to gather relevant sustainability 
data, metrics, and insights from various 
sources within the Gladstone Region.

• Metrics may include energy consumption, 
waste management, water usage, air quality, 
biodiversity, and community engagement.

• DTAST will compile regular sustainability 
reports summarising progress, achievements, 
challenges, and upcoming initiatives.

• Reports will be shared internally among team 
members and externally with the broader 
community, industry stakeholders, and the 
public.

MEASURING AND MONITORING OF 
SUSTAINABLE TOURISM
The Gladstone Region Visitor Economy Strategy 2025 offers clear guidance on measuring and 
monitoring tourism.  “Integrated planning and tourism management during peak seasons and key 
locations will be vital to preserve the region’s pristine natural environment and local resident’s 
lifestyles, the key attributes that attract visitors and new residents” (page 18).

“To grow the visitor economy in the Gladstone Region, critical success factors will include building a 
corporate culture of collaboration across the region and highlighting the importance of the visitor 
economy. It will require adequate resourcing and good governance.”  It states, “To monitor the 
progress and outcomes of this strategy, it is recommended to resource the Destination Tourism Plan 
committee of GAPDL with secretariat support to administer the ongoing facilitation and monitoring 
of outcomes of the Visitor Economy Strategy in partnership with the Destination Tourism Plan.”

GAPDL has developed a framework to measure, monitor and track performance through an annual 
Visitor Satisfaction Survey and Community Satisfaction Survey. To attain the broader regional 
collaboration goals, GAPDL has set up the Gladstone Region Destination Tourism Advisory and 
Sustainability Team (DTAST) with a clear reporting and monitoring role, see detailed information 
below.  It has the policies or directions in the table below underway or in place.
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ITEM MEASURING AND MONITORING NOTE

GAPDL Internal Sustainability Policy and 
Action Plan

GAPDL is committed to promoting sustainability 
within its operations to advance the Gladstone 
Region's business, industry, and tourism sectors 
while fostering a positive impact on the 
environment and community. This policy aims to 
educate, encourage, and continuously improve the 
sustainability practices of GAPDL's employees and 
to monitor and report on the organisation's 
sustainability achievements and goals.

Monitoring and Reporting

• GAPDL will conduct regular assessments of 
its sustainability performance, at least 
annually (Annual Report), to evaluate 
progress towards achieving sustainability 
objectives and targets.

• The organisation will use relevant metrics 
and indicators, such as energy consumption, 
waste reduction, and community engagement 
and social impacts, to measure its 
sustainability impact and identify areas for 
improvement.

• Results of sustainability assessments will be 
communicated internally through regular 
reports or updates provided to all staff 
members, including key findings, progress, 
and areas requiring attention.

• GAPDL will transparently share its 
sustainability achievements and progress 
with DTAST, the Gladstone community, 
industry stakeholders, and the public through 
various channels such as the Annual Plan,  
social media, press releases, and the 
organisation's official website.

• GAPDL will collaborate with partners, 
suppliers, and stakeholders to collectively 
contribute to the region's sustainability goals, 
share best practices, and drive positive 
change.

Climate Change Statement of Intent

GAPDL is dedicated to taking proactive measures 
to mitigate and adapt to the impacts of climate 
change. We are committed to aligning our 
operations, initiatives, and partnerships with 
sustainable practices that address climate-related 
challenges. Our goal is to contribute positively to 
the region's resilience, while fostering 
environmental stewardship, social well-being, and 
economic growth.

Transparency and Reporting

GAPDL will transparently communicate climate-
related initiatives, progress, and challenges to 
stakeholders and DTAST. Regular reporting will 
highlight achievements and areas for 
improvement, dedication to accountability and 
continuous improvement.

MEASURING AND MONITORING OF SUSTAINABLE TOURISM (CONT.)
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GLADSTONE MARINE AND FISHING STRATEGY, 
2023 - 2028

10 YEAR INDIGENOUS CULTURAL TOURISM 
STRATEGIC PLAN, 2022

The Gladstone Marine and Fishing Strategy, 2023 - 2028 aims to guide and set the framework for the 
sustainable management and development of the Gladstone Region’s marine and recreational fishing 
sector, and provide a more cohesive plan to drive positive economic and social outcomes for the 
tourism sector and wider business community.

Marine tourism is a rapidly growing industry, however, as the demand for marine tourism grows, it is 
important to ensure that this development is sustainable and does not have negative impacts on the 
environment or local communities. The marine tourism strategy guides the development of this 
industry in a responsible and sustainable manner.

The Gladstone Region Visitor Economy Strategy 2025 also cites the further enhancement of 
infrastructure and facilities, including fish cleaning, water and long vehicle parking in key locations is 
required. Dive sites on the Southern Great Barrier Reef have been identified as world class and 
provide dive trail opportunities from both Gladstone and Town of 1770 (page 23).

The First Nations Bailai, Gurang, Gooreng Gooreng, Taribelang Bunda Peoples Aboriginal 
Corporation RNTBC (PBC) and Trustee for Port Curtis Coral Coast Aboriginal Peoples Charitable 
Trust (PCCC) is invested in supporting the development of Indigenous tourism within the PCCC 
Native title claim country. 

The PCCC created a 10 Year Cultural Tourism Strategic Plan as the guiding framework for the strategic, 
sustainable and culturally appropriate development of Indigenous (Aboriginal and Torres Strait 
Islander) tourism as an iconic experience that reflects the heart and soul of the Queensland story in 
the Port Curtis Coral Coast region. 

Phase One - Research and Analysis was the platform upon which strategy and actions were 
determined.  Phase Two built on the Phase One salient learnings and direction. It provides a macro 
level, detailed set of strategies, delivery guide and Marketing Plan to meet the Plan’s intent.

The Gladstone Region Visitor Economy Strategy 2025 also cites the need for active involvement of the 
local First Nations people in experience development and the employment of First Nation’s people 
within the tourism industry should be encouraged.
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The following new Destination Priorities 6, 7 and 8 are included as an addendum to this DTP 
(October 2023). A comprehensive Destination Tourism Plan review is expected by 2025 and will 
involve full consultation with industry stakeholders. The latter will include focused information on 
the key elements listed in the introduction and for now, we are adding the below to those listed in 
Section 5 Destination Priorities.

The importance and urgency of the strategies shown below have been placed into different 
'priorities'.

These priorities include:

M = Must (implemented within 1-2 years)

S = Should (to be implemented between a 2-5 year window)

Strategies are reviewed and updated annually as part of GAPDL's annual planning process.

DESTINATION PRIORITIES

DESTINATION 

PRIORITY
STRATEGIES URGENCY

6. Establish the Gladstone 
Region as a Sustainable 
Tourism destination that 
protects and conserves 
natural resources.

6.1 Collaborate with key industry stakeholders 
and local operators to achieve ECO 
Destination Certification through Ecotourism 
Australia by 2024.

M

6.2 Educate and support industry to implement 
sustainable business practices through 
education resources and the Reward and 
Recognition Program.

M

6.3 Strategically raise awareness of the Gladstone 
region as a sustainable destination, leveraging 
sustainable tourism messaging through 
marketing initiatives.

M

6.4 Measure and monitor tourism and 
sustainability to track performance through an 
annual Visitor Satisfaction Survey and 
Community Satisfaction Survey.

M

6.5 Implement the GAPDL Sustainable Tourism 
Policy and Action Plan to ensure sustainable 
best practice and climate change efforts 
within daily business operations.

M

6.6 Collaborate with the Queensland Government 
in implementing the Tourism Climate Action 
Project for the Gladstone region, developing 
pathways to net zero emissions for the 
tourism industry before 2050.

M
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DESTINATION 

PRIORITY
STRATEGIES URGENCY

7. Assist First Nations peoples 
on authentic product 
development, market 
positioning and enhance 
future growth and 
sustainability of Indigenous 
tourism.

7.1 Assist First Nations peoples to develop and 
deliver authentic, quality products which are 
export-ready and meet market demand.

S

7.2 Collaborate with First Nations tourism 
experiences in their development, marketing 
and positioning within target priority markets.

S

7.3 Support the delivery of a Cultural Awareness 
Program to tourism operators in the 
Gladstone region.

M

7.4 Investigate the opportunity of developing and 
delivering a trade development mentoring 
program that is tailored specifically to meet 
the needs of Indigenous tourism businesses.

S

8. The Gladstone region will 
become one of Queensland 
and Australia’s most widely 
recognised marine and 
recreational fishing 
destinations, driving a 
desire to visit amongst key 
markets due to its world 
class offering of premier 
fishing, boating and coastal 
assets.

8.1 Implement the Gladstone Marine and Fishing 
Strategy’s 6 Strategic Directions: 

1. Market Positioning and Building a Brand

2. Marine Tourism Activation and Product 
Development

3. Developing Stronger Partnerships

4. Environmental Sustainability and 
Regenerative Practices

5. Recreational Fishing

6. Enhancing Marine Infrastructure and 
Access.

M
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